
 

 

 

 

 

Change Management Board 

Meeting Agenda  

 
 

Date:      Wednesday, December 11, 2013 

Time:     1:30 pm to 4:30 pm EST 

Video Conference:  CO-Burns Video Conf. Bridge 3 

OR 

Teleconference: 850-414-4976 

Gotomeeting:  https://www2.gotomeeting.com/join/688599282 
 

 

 

 

Time Item Lead Supporting Materials 

1:30 – 1:35 Welcome and Call for Quorum Javier    

1:35 – 1:45 CMB Chair Nominations Javier  

1:45 – 1:50 Previous Meeting Recap and 
Action Item Review 

Javier   

1:50 – 2:00 ITS WAN update Randy & Frank   

2:00 – 2:20 SunGuide Software Update Derek  

2:20 – 2:35 RITIS update Derek  

2:35 – 2:55 Auto response activation (vote) Clay  

2:55 – 3:15 SQL Server Support Derek  

3:15 – 3:25 Break   

3:25 – 3:45 Corrective Action Process Alan  

3:45 – 4:00 Open Discussion Javier  

4:00 – 4:10 Review Action Items Javier  

https://www2.gotomeeting.com/join/688599282

